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2015 ANNUAL GENERAL MEETING
MINUTES

  Held at The Aboriginal Centre for Performing Arts, 

59-69 Shafston Avenue, Kangaroo Point 

on Saturday, 12 December 2015
The Chairman declared the meeting open at 2.15 pm.
Present: Mark Stokes (Chairman), Andrew Fitzpatrick, Jim Rogers, Michael D’Arcy, Gail Young, Tyson Walker, Matt Gilpin, Allan Menham, Justin Turner and Clint Therakam. 
Apologies: None.


ITEM 1 – ACCEPTANCE OF THE MINUTES OF THE PREVIOUS COUNCIL MEETING

Moved by Mark Stokes, seconded by Michael D’Arcy that the minutes of the previous annual general meeting held on 13 December 2014 be accepted. Passed unanimously.
ITEM 2 – BUSINESS ARISING FROM THE PREVIOUS MINUTES

None 
ITEM 3 – REPORTS

3.1.1    President’s report

The Chairman tabled his report as President highlighting a number of major developments during the past year in Queensland chess.  A copy of the President’s report is attached.
Moved by Jim Rogers, seconded by Allan Menham that the President’s report be accepted. Passed unanimously. 

3.1.2    Membership Secretary’s report
The Membership Secretary tabled a report showing CAQ currently has 511 financial members compared with 439 members at the same time last year. This is the first time since 2008 that the membership has been above 500.

Moved by Gail Young, seconded by Mark Stokes that the membership report be accepted. Passed unanimously.

3.1.3    Ratings Officer’s report

The Ratings Officer tabled a report showing details of the invoices raised for CAQ and ACF rating fees during the year. A copy of the report is attached.
Moved by Michael D’Arcy, seconded by Andrew Fitzpatrick that the Ratings Officer’s report be accepted. Passed unanimously.

3.1.4   Publicity Officer’s report

The Publicity Officer gave a verbal report in which he noted that the periodic newsletter had been well received by the chess community in Queensland and that the newsletter is expected to evolve further in the coming year. He also noted that traffic on the facebook page increased substantially during the year.

Moved by Gail Young, seconded by Tyson Walker that the Publicity Officer’s report be accepted. Passed unanimously.

3.1.5   Webmaster’s report

In the Webmaster’s absence, the Chairman advised the meeting that the re-development of the website undertaken by Heather Richards has resulted in a vastly improved site, which is expected shortly to be fully operational. 

3.2
Statement of income, expenditure, assets and liabilities
The Treasurer tabled a statement of income, expenditure, assets and liabilities (included within the Auditor’s Report) and noted that the CAQ returned to profitability in the 2015 financial year, recording a small surplus of $385 compared with a deficit of $3,672 in the previous financial year. Funds on hand totalled $58,606 compared with a figure of $57,921 at the end of the previous financial year

Moved by Michael D’Arcy, seconded by Gail Young that the Treasurer’s report be accepted.  Passed unanimously.
3.3    Auditor’s report
The Treasurer tabled the auditor’s report prepared by Cameron Bradley of PKF Hacketts Audit. A copy of the report, which contained no adverse findings, is attached.

Moved by Andrew Fitzpatrick, seconded by Michael D’Arcy that the auditor’s report be accepted. Passed unanimously.  
ITEM 4 – ELECTION OF OFFICERS

4.1   Declaration of vacancies for all Council positions

The Chairman declared vacant all positions on the Council.

4.2   Determination of voting rights

The Chairman advised the following voting rights: 

Jim Rogers


3 votes (Associates, Brisbane)


Allan Menham


2 votes (Bundaberg, Maryborough)


Andrew Fitzpatrick

3 votes (Gardiner Chess)


Gail Young


1 vote (QWCL)


Mark Stokes


3 votes (Redcliffe, Townsville, The Gap)


Michael D’Arcy


2 votes (Suncoast)


Total:



14 votes

4.3   Appointment of scrutineers

Not required

4.4   Election of Council officers for 2016

The Chairman advised that the following nominations had been received for the vacant positions on Council:


President




Mark Stokes


Vice-President



Andrew Fitzpatrick


Secretary




Michael D’Arcy


Membership Secretary

Gail Young


Regional Liaison Officer

Allan Menham


Rating Officer



Matt Gilpin


Publicity Officer



Michael D’Arcy



Junior Chess Coordinator

Michael D’Arcy


Tournament Officer


Andrew Fitzpatrick


Development Officer


Heather Richards

As no nominations had been received prior to the meeting for the position of Treasurer,

Tyson Walker accepted a nomination from the floor to continue as Treasurer until a suitable replacement can be found.

The Chairman noted that there were no contested nominations.

Moved by Michael D’Arcy, seconded by Allan Menham that the nominees be elected to their respective positions. Passed unanimously.

4.5   Confirmation of Council appointees for 2016
The Chairman noted the proposal by Council to make the following appointments for 2016:


Webmaster



Heather Richards


Junior School Coordinator

Andrew Fitzpatrick


Newsletter Editor


Michael D’Arcy

Moved by Allan Menham, seconded by Mark Stokes that these appointments be confirmed.

ITEM 5 – APPOINTMENT OF AUDITOR
Moved by Tyson Walker, seconded by Michael D’Arcy that Cameron Bradley, a partner in the firm, PKF Hacketts Audit, be appointed auditor for the 2016 financial year. Passed unanimously.

ITEM 6 – SPECIAL BUSINESS


6.1
Australian Grand Prix fees


That CAQ pay 50% of ACF Australian Grand Prix fees, not including late fees, for 


events held by CAQ Affiliated Clubs that are entered in the ACF Australian Grand Prix in 

2016. 


Moved by Mark Stokes, seconded by Gail Young. Passed unanimously.

6.2
Queensland Participation Grand Prix


That CAQ run a Queensland Participation Grand Prix in 2016, with total prize money of 

$1,000, with all prize money to be won by CAQ members.


Moved by Mark Stokes, seconded by Jim Rogers. Passed unanimously.

The Chairman mentioned that the CAQ Council its next meeting in February will determine 


how the total prize money is to be allocated between the various rating groups. 


6.3   Subsidy for the 2016 Queensland Open 

That CAQ grant the CAQ Affiliated Club awarded the 2016 Queensland Open an extra 

$500 subsidy on top of any other subsidy to organize and run the 2016 Queensland 

Open and that this subsidy be paid to the organizing CAQ Affiliated Club once the 2016 

Queensland Open entry form is placed on the CAQ website.


Moved by Mark Stokes, seconded by Allan Menham. Passed unanimously.

The Chairman noted that the Toowoomba Chess Club had accepted an invitation to organize and run the Queensland Open in 2016 as a weekender on the Labor Day long weekend, Saturday 30 April, Sunday 1 May and Monday 2 May 2016. 

6.4   Subsidies for week-ender tournaments
The Chairman noted that the motion as proposed in the agenda was in the same terms as the one passed at the 2014 annual general meeting. The meeting considered that the proposed motion should be amended to provide that no Affiliated Club be eligible to receive more than three subsidy payments in any calendar year. The meeting also considered that the weekender to be run by Toowoomba for the 2016 Queensland Open should be regarded as a South-East Queensland weekender and therefore attract a lower subsidy in view of the fact that Toowoomba would also be receiving the $500 subsidy for running the 2016 Queensland Open tournament. Jim Rogers moved that the proposed motion in the agenda be amended to give effect to these changes. Michael D’Arcy seconded the motion and it was passed unanimously. Mark Stokes then moved the following motion, seconded by Michael D’Arcy and passed unanimously:   
That CAQ support CAQ Affiliated Clubs with a $300 subsidy to run regional weekenders and a $150 subsidy to run weekenders in South-East Queensland, and that the subsidy be paid once the event entry form is placed on the CAQ website, and provided that no Affiliated Club will be eligible to receive more than three subsidy payments in any calendar year.
For the purposes of this motion, Redcliffe, Brisbane, Logan, Sunshine Coast, Gold Coast and Toowoomba tournaments will be considered South-East Queensland weekenders and be entitled to a $150 subsidy, and all other CAQ approved weekenders will be considered regional events and be entitled to a $300 subsidy.


 6.5   Bid for the 2017 Australian Open

That CAQ bid for the right to run the 2017 Australian Open at the Anglican Boys 


Grammar School at East Brisbane from Monday, 2 January to Thursday, 12 January 

2017 provided that financial and personnel considerations meet with CAQ 


Council approval. 


Moved by Mark Stokes, seconded by Andrew Fitzpatrick. Passed unanimously.

6.6   Bid for the 2017 Australian Junior Chess Championships


That CAQ bid for the right to run the 2017 Australian Junior Chess Championships at 

the Anglican Boys Grammar School at East Brisbane from Saturday, 14 January to 

Sunday, 22 January 2017 provided that financial and personnel considerations meet 

with CAQ Council approval.


Moved by Mark Stokes, seconded by Gail Young. Passed unanimously.
ITEM 7 – GENERAL BUSINESS


None

The chairman declared the meeting closed at 3.20 pm.
Signed by Mark Stokes (Chairman):______________________
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