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COUNCIL MEETING
MINUTES

  Held at the Gardiner Chess office, Mudgeeraba 

at 5:30pm on Sunday, 12 February 2017
The Chairman declared the meeting open at 5:40pm.

Present: Mark Stokes (Chairman), Heather Richards, Michael D’Arcy, Gail Young, and Allan Menham (via phone).  Apologies from Scott Dullaway and Jim Rogers.
ITEM 1 – ACCEPTANCE OF THE MINUTES OF THE PREVIOUS COUNCIL MEETING

Moved by Mark Stokes, seconded by Michael D’Arcy, that the minutes of the previous meeting be accepted (with an amendment to show the minutes being signed by the Chairman).  Passed unanimously.
ITEM 2 – BUSINESS ARISING FROM THE PREVIOUS MINUTES

None 
ITEM 3 – REPORTS

3.1    Chairman’s report

The Chairman gave a report covering recent developments in Queensland chess - a copy of the report is attached. 
Moved by Mark Stokes, seconded by Michael D’Arcy, that the Chairman’s Report be accepted.  Passed unanimously.

3.2
Treasurer’s report
The Treasurer distributed a report prior to the meeting, with the CAQ’s total cash at 11 February at $71,876.64.  The Treasurer noted that the finances from the 2017 Australian Open and Australian Junior Championships were still being finalised.

Moved by Mark Stokes, seconded by Gail Young that the Treasurer’s report be accepted. Passed unanimously.  

3.3
Membership report
The Membership Secretary tabled a report showing 364 current members in February 2017.  Membership reached 585 at the close of 2016.
Moved by Gail Young, seconded by Michael D’Arcy, that the membership report be accepted. Passed unanimously.
3.4
2017 Australian Open and Australian Junior Reports

Andrew FitzPatrick tabled draft reports for both events, which received in-principle support.  The Vice-President will continue working on the reports and will report back to Council in due course.
ITEM 4 – CORRESPONDENCE
4.1
Contact from John Steley about chess in Ipswich schools
The Membership Secretary reported that she had contacted Brendan Downs, and had emailed him John Steley’s original email.  No expressions of interest at this point.
ITEM 5 – RATIFICATION OF EMAIL DECISIONS
None. 
ITEM 6 – GENERAL BUSINESS
6.1
Ratification of motions from the 2016 CAQ AGM.
Moved by Mark Stokes, seconded by Andrew FitzPatrick, that items 6.1-6.5 from the 2016 AGM be accepted by the 2017 CAQ Council.  Passed unanimously.   

6.2
Discussion of Vega and Vega licenses
Requirements for obtaining a Vega license were discussed, as was the updating of Vega files to the website.
6.3
Discussion of 2017 Queensland Championship and Junior Championships 
The Tournament Officer reported that the Queensland Championship is due to be held in Brisbane, subject to a suitable organiser being found.  The Queensland Juniors is due to be held on the Gold Coast, with Andrew FitzPatrick the Chief Organiser.  Dates for the Championship will be the Queen’s Birthday long weekend in October, while the Juniors will be held from 27-30 June. 
6.4
Updating of NAB Signatories
In the Treasurer’s absence, this would be followed up at the next meeting. 
6.5
Motion moved by Gail Young:  if clubs / tournament organisers wish to advertise their event on the CAQ coming events page, it is a condition that they MUST advise us of the results of the tournament within one week and the results put on the CAQ results page.
The motion was seconded by Andrew FitzPatrick.
Discussion centered on the difficulty in enforcing this motion, and that some clubs are known for delayed submission of tournament files.  The secretary suggested that more progressive results should be posted on the CAQ website rather than on other websites.

Heather Richards proposed an amendment:  That clubs/tournament organisers must submit tournament files within one week, for rating and administrative purposes.

The amendment was seconded by Gail Young and passed unanimously.
6.6
Naming of Inter-school Events
The Tournament Officer had requested discussion on the naming of inter-school events, as the company Chess People has recently organized its own inter-school events.  The secretary noted that inter-school is itself a generic term for any event between more than one school, and that while Gardiner Chess currently hold the CAQ license for the Queensland Inter-school Championship (and progression to the National Schools Finals), the CAQ was not mentioned on any Gardiner Chess material.  The Tournament Officer agreed to make more mention of the CAQ to promote the tournament’s “official” status. Council would continue to observe this situation.
6.7
Outstanding Fees

Request by Allan Menham to check any outstanding fees from the Bundaberg Club Champoinship, even though the tournament was rated.

6.8
Discussion of Arbiters

The Council briefly discussed the need to facilitate the training of arbiters, and agreed to work with senior officials to address this.

Motion moved by Andrew FitzPatrick, seconded by Mark Stokes, that in order to promote and facilitate arbiter development, registered rated tournaments could appoint an assistant arbiter, who would be paid for at $100 per day by the CAQ.  Tournaments would need a senior official as Chief Arbiter to be funded for a deputy.  Passed unanimously.
ITEM 7 – NEXT MEETING
To be held at:

3 Didsbury Street, East Brisbane, on Sunday 9 April, 2017, at 5:30pm.
The chairman declared the meeting closed at 7:00pm.
Signed by Mark Stokes (Chairman):______________________
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