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COUNCIL MEETING
MINUTES

  Held at The Aboriginal Centre for Performing Arts, 

59-69 Shafston Avenue, Kangaroo Point 

at 5:30pm on Sunday, 7 February 2016
The Chairman declared the meeting open at 5:40pm.

Present: Mark Stokes (Chairman), Andrew Fitzpatrick, Michael D’Arcy, Gail Young, Tyson Walker, Matt Gilpin, Allan Menham (via phone) and Heather Richards (via phone).
Apologies: None.


ITEM 1 – ACCEPTANCE OF THE MINUTES OF THE PREVIOUS COUNCIL MEETING

Moved by Mark Stokes, seconded by Andrew Fitzpatrick, that the minutes of the previous meeting be accepted.  Passed unanimously.
ITEM 2 – BUSINESS ARISING FROM THE PREVIOUS MINUTES

The items from the 2015 AGM were all dealt with under General Business.  No additional business was discussed that arose from the previous minutes. 
ITEM 3 – REPORTS

3.1    Chairman’s report

The Chairman gave a verbal report covering recent developments in Queensland chess, which also appeared in the February Newsletter.  He congratulated IM Moulthun Ly on the attainment of his second GM norm, and expressed his hope that the Council would agree to bid for the 2017 Australian Open and Australian Junior Championships.
Moved by Mark Stokes, seconded by Gail Young, that the Chairman’s report be accepted.  Passed unanimously.

3.2
Treasurer’s report
The Treasurer presented a profit/loss statement for November/December, which showed a $7954 net profit.  The Treasurer explained that his bag had been recently stolen, which necessitated the cancelation of the CAQ cheque book.  It was agreed that a full report would be dealt with via email.
Moved by Tyson Walker, seconded by Matt Gilpin, that the Treasurer’s Report be accepted.  Passed unanimously.

3.3
Membership report
The Membership Secretary tabled a report which showed 136 members at the time of the meeting.
Moved by Gail Young, seconded by Tyson Walker, that the membership report be accepted. Passed unanimously.
ITEM 4 – CORRESPONDENCE
The Vice-President reported that the newly formed Gold Coast club had requested start-up funding.  The Council requires a formal submission, and the club needs to be properly affiliated, in order for this discussion to progress. 
ITEM 5 – RATIFICATION OF EMAIL DECISIONS
None
ITEM 6 – GENERAL BUSINESS
6.1
Update on preparation of 2016 calendar of events 
Tournaments are steadily appearing on the 2016 calendar, and the Interschool tournaments have been scheduled.  The 2016 Queensland Open will be hosted by the Toowoomba club. 

6.2
Proposed revisions to the CAQ administrative and tournament by-laws
The secretary reported that he had completed his revisions to the CAQ administrative and tournament by-laws, and presented them to the Council for discussion.  Most of the changes are to bring the by-laws into line with current practice, and with several small amendments, the documents were approved in principle.  It was agreed that the Secretary would update both documents to include the amendments, and then present the finalised documents to the Council via email, which would be ratified at the next meeting.
6.3  Update on the re-development of the CAQ website
Heather Richards advised that the new website is operational, but that it will take some time for the full contents to appear online.  Heather, Andrew FitzPatrick and Michael D’Arcy are currently reviewing the files from the old website, so as to avoid dated or redundant information being transferred to the new website.  A concern was raised that members had not consented to their details being included on the website membership page, and Council agreed to consult the Privacy Commission to ensure the swift resolution of this matter.
6.4     Report on bids for 2017 Australian Open and Australian Junior Championships
Andrew FitzPatrick presented a proposed bid for the 2017 Australian Open.  It was noted that potential assistant arbiters would need to apply to the Organising Committee, and that the Chief Arbiter would make the final selections.
Michael D’Arcy moved, Andrew FitzPatrick seconded, that the bid be approved, and that Mark Stokes be endorsed to lodge said application with the ACF.  Passed unanimously.

Andrew FitzPatrick moved, Michael D’Arcy seconded, that the CAQ bid for the 2017 Australian Junior Championships.  Passed unanimously.

6.5     Formalisation of details of the 2016 Queensland Open
The entry form for the 2016 Queensland Open, to be held in Toowoomba, was tabled.  
Mark Stokes moved, Gail Young seconded, that the entry form be accepted and posted to the CAQ website.


6.6      Organisation of 2016 Queensland Championship
The 2016 Queensland Championship will be held over the October long weekend, in a format similar to previous years.  The Tournament Officer advised that the Helensvale Cultural Centre had been booked as the venue for the duration of the event.
Andrew FitzPatrick left the meeting at this point (7:30pm)


















6.7
Report on the results of the 2015 CAQ Grand Prix
The Chairman advised that the 2015 results had been finalised and that cheques had been sent the prize winners.
6.8
Organisation of 2016 CAQ Grand Prix
A $1000 prize fund had been recommended at the AGM, and the Council decided to award $200 prizes for the winners of the following rating groups:  U800, U1200, U1600 and U2000, as well as $200 for first place.  At the suggestion of Heather Richards, the prize fund was expanded to include a $200 prize for the highest scoring female player rated below 1800 ACF.
Moved by Mark Stokes, seconded by Matt Gilpin, that the 2016 CAQ Grand Prix will be set out as follows.  The total prize fund will be $1200, with $200 being awarded for first place, as well as first in the following rating groups:  U800, U1200, U1600, U2000, and U1800 (female players only).  The highest scoring unrated player will receive free CAQ membership for 2017.  Passed unanimously.

6.9
Jim Rogers:  recognition of service
Moved by Mark Stokes, seconded by Michael D’Arcy, that Jim Rogers be recognised for his lengthy period of service to the CAQ by way of free CAQ membership for 2016.  Passed unanimously.
Allan Menham left the meeting at this point (7:50pm).
6.10
2016 Queensland Junior State Championships
It was noted that it was Brisbane’s turn to hold the Queensland Junior State Championships next year. The dates for the event are 28 June to 1 July 2016. Matt Gilpin offered to organize the event, with Nudgee College as the likely venue.
Moved by the Chairman, seconded by Tyson Walker that Matt Gilpin be appointed the organizer for the Queensland Junior State Championships in 2016. Passed unanimously. 
6.11   CAQ entry forms
Entry forms were tabled for the 2016 Queensland Junior Championships, the 2016 Veterans Championship and the 2016 Women’s and Girls’ Championships.

Matt Gilpin moved, Tyson Walker seconded, that the Queensland Junior entry form be accepted and posted to the CAQ website.  Passed unanimously.

Mark Stokes moved, Tyson Walker seconded, that the Veterans and Women’s and Girls’ entry forms be accepted and posted to the CAQ website.  Passed 5-1.
6.12
CAQ web search
Gail Young advised that upon searching for “chess clubs” in Google, she had been referred to some very old information.  The Council agreed to source this information in order to avoid confusion.
ITEM 7 – NEXT MEETING
To be held at:

The Aboriginal Centre for Performing Arts, 59-69 Shafston Avenue, Kangaroo Point
on Sunday, 13 March 2016 at 5:30pm.
The chairman declared the meeting closed at 8:10pm.
Signed by Mark Stokes (Chairman):______________________
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